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CKOPOCTb peLUaEeT, 1 Te, KTO YCKOPUINCh cerogHda, dyayT
3apabaTbiBaTb 3aBTPa.

MoKa Bbl TPATUTE Yacbl Ha MOANOTOBKY MCKOB U MPOBEPKY AOrOBOPOB, Balli KOHKYpPeHTbl ¢ A
06CNY>KMBAIOT KNTMEHTOB B 3 pa3a O6biCTpee U 3abMpatoT NPUbbLINIbHbIE COAENKW. DTO HE TeopUd. ITO yrKe
HOPMa PblHKa.

YTo cbenaeT Bally NpubbINb MPAMO cenyac:

4—6 4acoB B eHb YXOOAT Ha JOKYMEHTbI, KOTOPble MOXXHO aBTOMaTU3NPOBATb
YCTaJ10CTb M BbIrOpaHWMe MeLlaloT PacCTn U 6paTb 6onblie KIMeHTOB

Bbl OTKa3blBaeTe KIMEHTaM, MOTOMY YTO «HET BPEMEHU U CUTT»
KNUEHTbI yXOOAT K TeM, KTO oTBedaeT bbicTpee ®
pacxodbl Ha LUTAT PacTyT U3-3a PyYHOW PaboTbl & Ei \ g
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YTo nenaet M ona ropmcToB 38 MUHYTDI:

® reHepUupyeT UCKU, MPETEH3UK, OOrOBOPbI U Apyrme
OOKYMEHTbI
aHaNM3MpyeT JOKYMEHTbI U BbIAAET peKoMeHaaLUmMm
FOTOBUT MePBUYHbIE KOHCYNbTaUMKW U OTBETDI
MmomMoraeT CoTpyaHUKaM — OB6bACHAET, MOACKa3bIiBaET,
FOTOBUT JOKYMEHTHI
YCTpaHAeT 60/bLLUMHCTBO OLLMOKOK
paboTaeT 24/7, 6e3 nepepbIBOB
AenaeT U3 06blYHOMO IOPUCTA - SKCMEPTa, KOTOPbIN
dOoKyCMpPyeTCs Ha CNOXKHbIX 3ada4ax




B 3,2 pa3a - CpeaHMM POCT BbIPYyYKM 33 6 MecaLEeB

70-90% - coKpalleHMne BpeEMEHN Ha OOKYMEHTDI

5-12 pas - yckopeHumne 06paboTKM TUMOBbLIX 3aMpPOCOB
35-60% - CHMYKEeHMe Harpy3Km Ha COTPYOHUKOB

00 80% - MeHblLEe OLMOOK B PYTUHHbIX onepaumax

30-50 cekyH[O - CKOPOCTb MOArOTOBKM OOKYMEHTA

0o 50% - akoHoMMa BroaykeTa

60-80% - 06BbEM 3a4a4, KOTOPbIM MOXXHO aBTOMaTU3NPOBaTb
75% TUMOBbLIX OKYMEHTOB - MOJSIHOCTbIO aBTOMaTUYeCKMe
1-4 Hepgenu - okynaemMocCTb BHegpeHusa

Pe3ynbTaTbl TEX, KTO yXKe
BHeOpun NI.

IOpUaONUYEeCcKU pbiIHOK MEHAETCS YyyKe cevac!




Mbl MHTErpupyem nepenosbie mogenn N B Manbi 1 cpeaHnii busHec
Mo K/toY € BallMM MUHUMaASIbHbIM yYacTUEM.

Halun cneumanucTbl agantupytoT M noa cneumduky Ballero 6msHeca v obydaT HEMPOCETh Ballew
CTUTUCTUKE.

Mbl 06yUmM M moaroToBke 4OKYMEHTOB 3a Bac, OOLLEHMIO C KITMEeHTaMM, BbINMOMTHEHMIO APy MX
PYTUHHbIX Aen. OpraHmn3yem 1 noctaBmMM pPaboTy Ha KOHBeMep.

Bbl CMOyKeTe roTOBUTb JOKYMEHTbI 38 MUHYTbI, @ Bally COTRPYAHWKM CUMbHO NMOBbLICAT CBOMU
KOMMeTEHL M. Bbl CMOYKeTe COKPaTUTb BPeMsa Ha PYTUHHYO paboTy B 5-10 pas.

OpucTbl 63 NI yyke CUMNbHO MPOUTPbIBAOT B CKOPOCTM U AeHbrax. Te, KTo aBTOMaTM3UPYOTCA
cenyac, 3abupatoT PbIHOK, OCTasibHble TePAOT BM3Hec. Mbl MOMOXXeM BaM nerko octaBaTbcsa B TpeHAe, a
MOXET 1 BbIMTU B NNAEPHDI.

Mbl OKa3blBaeM KOMIMJIEKCHbIE YCYTK - MOJSTHbIN aAYTCOPCUHI TEXHNHECKMNX MOMEHTOB, o6yqulAe
rnepcoHarsna, moMollb B MHTerpaumm NN B 6usHec npoLuecchl.

MNony4mnTe 6ecnnaTHbIM AeMo OOCTyn 1 NpoBepbTe M onga iopUCTOB Ha BallMX Kencax 6ecnnaTtHo, Bol
YOMBUTECH HACKOSTbKO MPOCTOMN N yOOOHbIM CEPBUC Mbl CO34aNW.
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Ecnun Bbl BHegpseTe MM B topmnandeckyro paboTty

[LOKYMEHTbI FOTOBATCHA 332 MUHYTbI, @ HE 3a NONAHSA
MpaBoBaga NO3MLUMNSA CTAHOBUTCS CU/IbHEE U TOYHEE
PYTVHbI CTAaHOBUTCA B Pa3bl MEHbLLE

KomMaHga paboTaeT kaK topdrpma Ha 10 yenosek
KnmneHTbl nony4atoT OTBEThI 6€3 3aeprKeK
OLWMOKKM NOBATCA A0 TOro, KaK CTaHyT NpobnemMon
Bbl ynpaBndgeTe genamMu, a He yTornaeTe B HMX
CpeaHuIM lopUCT CTAHOBUTCSH SKCNEPTOM




Ecnu npono/mkaTtb MrHopumpoBaTb MY

KnmneHTbl yxoaaT Tyada, roe 6bicTpee 1 gellesne

[oxon nagaeT, Aayke Koraa paboTaellb 6onblie

LleHbl MpUXoaMTCa CHUXKaTb, YTOBbI yaep»KaTb KITMEHTOB
MoCTOAHHAaA roHKa CO CPOKaMu

Bbl MpourpbiBaeTe CKOPOCTb KOHKYPEHTaM

OLWMOBKM CTAHOBATCA HEUN3OBEKHbIMU

KnmeHTbl ycTatoT »aaTb

POCT KOMaHabl CTAaHOBUTCA OPOrMM N 6EeCCMbIC/IEHHbIM
PbIHOK YXOOMT BMepé, a Bbl OCTAETeCh B CTOPOHE

Bbl TpaTuTe BpeMs Ha MPOLLECC, a He Ha pe3y/ibTa
PaboTaellb MHOro — a ycrnesaellb Mano. CaMbl ONacHbIM
curHan ana nboro topbusHeca.

Bbl OCTaeTecb B CerMeHTe «AeLUEBbIX FOPUONYECKUX YTy
KOHKypeHTbl 3aXBaTbIBAOT PbIHOK, MOKa Bbl «AenaeTe
BPRYUHYO»

e PuUcK notepm yCTOMYMBOCTU N BAHKPOTCTBA
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YTO Bbl Moy4yaeTe B UTOre: MOLLHbIM NI O0na opUCTOB M alBOKATOB,
KOTOPbIN BbiBEAET Balll 6M3HEC Ha HOBbIM YPOBEHD!

NMonHoe n3baBneHne oT PyTUHbI: ABTOMaTU3MPYMNTE MOArOTOBKY JOKYMEHTOB B PyYHOM pexmme -
COKOHOMbTE YacChbl eXXeQHEBHO M COCPEeaoTOYbTECh Ha CTPAaTermmM M KMeHTax, a He Ha dopManbHOCTAX!

YMHbIN 4yaT-060T gnda npuBredYeHmna KNmMeHToB: ABTOMaTMYECKME OTBEThI Ha opUamMYecKme BOMpocChl
noceTuTenen canta Unm MecceHaKeposB. NpurBneKamTe HOBbIX KITMEHTOB KPYITOCYTOYHO, KOHBEPTUPYMTE
nvabl B gena - 6e3 Ballero y4yactums!

JTMYHBIN MCKYCCTBEHHbIW MHTENNEKT N9 IPUCTOB: KaXOblW YfleH KOMaHAbl NoSly4aeT MOLWHOro
MOMOLLHMKA B TenedoHe - yCKOPbTe KOMAaHOHY PaboTy, MUHUMU3NPYUTE OLUMOKK N MOBbICLTE
MPOM3BOOUNTENBHOCTb BCeM dMpPMbI!

MrHoOBeHHas OoUEeHKa NepCcneKkTUB Oen: HENMPOCETb aHANTU3MPYET AeN0 M NOACKA3bIBAET LLAHChI Ha ycnex
- BbIOUpPanTe TONMbKO BbIMIPbILLHbIE KEWNCHI, M36eramTe YObITKOB 1 MAKCUMU3NPYIMTE NPUObLINDL!

[OKYMeHTbl Ha MOToKe C Typ6H0o-CcKopoCTbio: CTaBbTe MOAroTOBKY 3aABNEHUMN, MPEeTEH3UM M XOOaTalCTB Ha
KOHBeMep - o6pabaTtbiBanTe B 10 pa3 6onblue gen 6e3 HamMa gOoNoNHUTENbHbIX FOPUCTOB!

Cynep6bICTPbIM MOUCK NPeLeNeHTOB M JaHHbIX: HEMPOCETb A9 KOPUCTOB MO/THMEHOCHO HAaxoauT
peneBaHTHble cyaebHble peLlleHmsa, HOPMbl NpaBa M GaKTbl - SKOHOMbTE OHM HA UCCNEeOOBaHUAX M
BblMIrpbIBanTE Oefia yBepeHHee!



YTO Bbl Moy4yaeTe B UTOre: MOLLHbIM NI O0na opUCTOB M alBOKATOB,
KOTOPbIN BbiBEAET Balll 6M3HEC Ha HOBbIM YPOBEHD!

BeclwoBHaa nHTerpaumsa c sawmmMmm cmuctemamm: Nopgkntoumnte N k camty, CRM, 6a3e 4OKYMEHTOB UMK
KOPMNOopaTMBHbIM YaTaM — BCE paboTaeT B YHMCOH, Kak eanHaa cynepkomMmaHaa!

MacwTabrpyeMocCTb A9 pocTa busHeca: Jlerko agantmpymte MM nog nto6om o6beM — OT Como-
MPAKTUKM 00 KPyNHOW dUpMbl. PacTmTe 6€3 NponopuUmMoHanbHOro pocTa WwraTta M 3aTpart!

KpyrnocytouHaa nogaepyXKa 1 06HOBNEHMA: MCKYCCTBEHHbIV MHTENNEKT YYUTCA Ha HOBbIX 3aKOHaX U
npeueneHTax aBToMaTMy4eCKM — Bbl BCerga Ha war Bnepegmn KoOHKypeHToB!

N rmaBHOEe — KO/0CcanbHaa 9KOHOMMA BPpeMeHU U aeHer: PyTMHHaa paboTa yxoauT B HEMPOCETD, Bbl
TpaTUTE pecypChbl Ha pPa3BUTUE.

CHM»keHMe 3aTpaT o 70%, poCT 4oX0O0B 3a cUHeT 60/blLUEro KoNM4yecTBa aen — peanbHaga Npuobbinb yXKe
B nepBblin MecsaL!

NHBeCTMpynTE B HEMPOCETL A/19 IOPUCTOB M afjBOKATOB CEroHA — 1 3aBTpa Balla KOMMaHUSA CTaHeT
NNOepom pbiHKa!
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"ECcnn cMOTpETb CTpaTermyeckun, nHterpauma MM — sto He
MPOCTO TeXHOMNOrnM4Yyeckaa NpmxoTb. ITO GyHAAMEHT, Ha KOTOPOM

CcTpouTCa ByayLLUMM IPUOANYECKUM PbIHOK.
Te dUPMbI 1 NpeanpuUHUMaTENN, KOTOPbIE HaUYMHaKOT BHEeOPSTb
MW cerogHs, co30atoT A0NTOCPOYHOE MPEenMYLLLECTBO: OHU

6b|c:Tpee, YMHee, ToHHee M JNHaMMMYHee KOHKYPEHTOB.

A 3HaYUT — NpmBneKaTenbHee ONd KIMEeHTOB U 3de)eKTl/IBHee B

3alnTEe NHTEepecoB bmaHeca"
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

1. MNoaroTtoBka OOKYMEHTOB M aBTOMaTU3aLnNA LabnoHoB

° [eHepaLuna 0OroBoOpoOB, MCKOB, )-I-(aJ'IO6, ,EI,OBepeHHOCTel;I, I'IpeTeH3l/Il;1 Ha OCHOBE€ BXOOHbIX AaHHbIX KITMEHTa.
o ABTOMaTMYECKOEe NoACTaBNeHMe PEKBU3UTOB, AT, CYMM, CTOPOH.
L] NepenpoBepKa CCbISTIOK Ha CTaTbM 3aKOHOB, CPOKOB, PEKBU3MTOB.

[Mpumep: agBOKAT BBOAMUT “UCKOBOE 3AsB/IeHMNE O B3bICKAHWW gonra”, A ¢gopmMumpyeT YepHOBMK C HYXKHOU CTRYKTYPOM
M NpaBoBbIM O6OCHOBAHMEM.

2. AHaNM3 OKYMEHTOB M MOMCK PUCKOB

e bBbicTpasa npoBepka 4OroBOpPOB Ha “onacHble” MyHKTbl: OAHOCTOPOHHME U3MEeHeHMs, WTpadbl, HEBbIFOAHbIE
YCNOBUS.

CpaBHeHWe OBYX BEPCUM AOKYMEHTa 1 MoACBeTKa OTINYUIA.
BbloeneHre HeCoOOTBETCTBUM 3aKOHY UMM BHYTPEHHUM LLa6noHaM GrpMbl.

Mpumep: MW 3a 20 ceKkyHO NMOKA3bIBAET, e KOHTPAreHT U3MEHMW/T MYHKT O HEYCTOMKE.
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

3. MNpaBoBOM aHaNM3 1 Noabop cyaebHOM NPaKTUKM

e [loUCK pefieBaHTHbIX PeLleHMM Cyd0oB Mo aHanorMyHbIM aenam.
e [loobop apryMeHTOB U LIUTAT U3 CyaebHbIX aKTOB.
e bbicTpad HaBurauma no “MNocraHoBneHmam Nnenyma”, “O630paM NpakTMKK” 1 NpaBoBbIM No3numam BC.

[Mpumep: 3arpy»kaeTte orncaHme kevica — M BblgaeT noa6opKy

peLueH i C BePOSATHOCTbIO MCXOAA MO AHATIOMMYHbBIM CrIOPAM.

4. MOHUTOPWHT 3aKOHOOATEbCTBA

ABTOMaTUYECKOE OTC/IeXXMBaHMe naMeHeHnm B HIMNA no
3a4aHHbIM TeMaM (Hanoru, 3aKynKun, KOPMNopaTUBHOE MPaBo).
OnoBeLlleHns opUCTa NPU U3MEHEHMKM CTAaTEN, Ha KOTOpPble
CCblf1atoTCa AOroBOPbI MK LLABGMOHbI.

[Mpumep: cucteMa npeayrnpexgaeT o rpsayLemM n3MeHeHnn

rnopsaaKa yriziarbl FOCroOLJINHbI.
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

5. PaboTa c KfiMeHTamMu

e /-60T oTBEYaET Ha TUMOBbIE BOMPOCHI Ha camnTe (“Kak nogaTb UCK?”, “CKOMbKO CTOUT KOHCyNbTauma?").
e [lpenBapuTesbHOE aHKETUPOBaHME KNMeHTa — cOop OAaHHbIX O4719 4OroBoOpa UMK »anobbl.
e [lomMollb B dUIbTpaumnm obpalleHni: otaenaeT “peanbHblX” KNTMEHTOB OT crnama.

[Mpumep: KIMeHT 3a4AET BOrNpoOcC B 4aTe, 60T yTOYHAET AeTA/IM M CO34AET KAPTOUKY /1naad B CRM.

6. BHyTpeHHMe KOHCyNbTauMm 1 0byyeHMne CoOTPYaHUKOB
BbicTpada cnpaeka: “Yd1o roBopuT CT. 450 'K 0 pacTopykeHunm goroopa?”
MoAroToBKa WMapraaokK, YeK-TMCTOB U MHCTPYKLUUNA.

ABTOMaTU4YecKaa aganTtaumsa mHbopMaumnm nog top. crneumanmsaumio (KopnopaTMBHoOE, TPYOOBOE, yrONOBHOE
npaBo U T. 4.).

MNpumep: MAQALLNA KOPUCT MULLIET “KAK OCNOopuTb yBosibHEHME Mo .5 ct.81 TK” — U popmupyet anropmtm AeVCTBUA U
CyaebHYIo MPAKTUKY.
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

7. AHANUTWNKa U1 CTpaTerna no genam
MporHo3mpoBaHMe BEPOATHOCTM BbiMIpbILLA MO aHaNOMMYHbIM KeEMCaM.
AHanm3 cnabblX MecT NO3MLUM 1 NPeasIOXXEHUM MO UX YCUNEHMUIO.
OueHKa NepcneKkTMB 40 Nodayn ncka.

Mpumep: MW noka3sbiBAET, YTO MO TAKMM CMOPAM BEPOSTHOCTb YAOB/IETBOPEHMS TPeboBAHMM — 68%, a cyabl YyaLle
TPe6YIOT AOMNO/THUTE/IbHOE JOKA3ATE/TbCTBO AKTA MpUemMa-rnepenayum.

8. Bu3Hec-aBTOMaTU3aLMA OPUAMNYECKON GUPMBbI 'ﬂ‘
ABTOMaTU4eckoe dopMmpoBaHme Kl 1 goroBopoB C KNMEHTAMMN.
MoacueT KPI IOpUCTOB 1 BpeMeHM Ha KaXkgoe Oeno.

NHTerpauma c CRM, nokyMeHToo60poTOM, Telegram mnm camtom.
lMNpumep: KIneHT OCTaBU 3a9BKY — VI co34a71 KApTOYKY, COCTABUII

ogepTy 1 yBenomua naptHépa B Telegram.
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

9. 3alMTa KOMMepPYECKOM TaMHbl M KOHTPO/b yTeyeK
AHann3 BHYTPEHHWX OOKYMEHTOB HAa Hanun4yme nepcoHanbHbIX JaHHbIX.
MNpoBepKa YePHOBMKOB M MePenMUCOK Nnepen OTrNPaBKOM KIMEHTY.

Mpumep: M 3ameyaeT, 4To B TEKCTE 4OroBOpPA OCTA/IACh MHGOPMALIMS O CTOPOHHEM KITUEHTE W NpeasiaraeT yaanTh
eé.

10. PR 11 KOHTEHT-MaPKETUHT OPUCTA
Co3gaHue aKCnepTHbIX cTaTel, NocToB B [13eH, Telegram u LinkedIn.

SEO-onTMmM3aLuma topmandecKmnx TeEKCTOB Noa MOMCKOBbIE 3anpochl (“MCK 0 3almTe NpaB NoTpebutenen”,
“ocnapuBaHme WTpada”).

Mpumep: N popmmpyet SEO-CTATbIO C KOPUANYECKMNMIN TEPMUHAMU U NPUMEPAMMN CyaebHOM MPAKTUKM.



2Tanbl BHeapeHuna NN B iopmnamnyecKyro KOMMaHUIO:

1 AyouT TeKyLLMX MPOLECCOB, BbIGOP aKTyanbHbIX
HamnpaBneHWM Ong aBToMaTmM3aumm

2 AnanTaums, oby4yeHme n HacTpomka MN-mogenu ang
IOPUMCTOB N aBOKATOB

3 O6yueHMe nepcoHana + MHTerpauus

4 MOHI/ITOpl/IHF, adarimraund m nogaeprKKa

Bce pa6OTbI Mbl OCyLleCTB/1deM CBOMMU CHUJTaMW Mo KJToY, OT BacC Tpe6yeTCq Wb NMNOCTaHOBKa 3ada4n 1
npegocrtaB/ieHmMe CKaHOB JOKYMEHTOB, OCTaJIbHOE 3a BaC CAOeJ1aeT HeﬁpOCGTb.

MHTepdenc ana ganbHenwen paboTbl MaKCMMaribHO MPOCTOM, COCTOUT BCEro M3 ABYX MNOsen - onmcaHme
3a4a4M U NPUNOXKEHWE OOKYMEHTOB.
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yI'IyCTl/IB 2TY BO3MOXHOCTb CeroaH4, Bbl PUNCKYETE NOTEPATDb

613HecC 3aBTpa

f . N

AoaA

Korpa B 2015 roay Pizza Hut noctaBunia B 3an po60oTa, OH He roTOBUI
MMLLY — OH MPOCTO roBopun “3gpascteymnTe!”.

Ho 3Toro xBaTmno, YTo6bl KNMEHTbl PBaHY/ M K HUM, @ KOHKYPEHTbI
HaYaM MNaHMYeCKyt TEXHONMOMMYECKYO MOHKY. Te, KTo onosaanw,
6orblle HMKOrAa He BEPHYM PbIHOK.

CerofHsa To ke caMoe MpPonCXoauT B topuamndeckomn copepe.

NN — Ball «po60oT». OH 3aMeHUT cpeaHero pucTa, a XopoLlero
coenaet B 10 pa3s 6bicTpee 1 ToYHee.

KnuneHTbl yyKe BblbMpatoT Tex, KTo paboTaeT C YMOM U BpeMeHeM VN,
He »xamTe, NoKa HenpoceTn ByayT paboTaTbh Ha KOHKYypeHTa.
BHeOpuTe MCKYCCTBEHHbIN MHTENIEKT MepPBbIMU — UM NOyYnTE BECH
PbIHOK.
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YTo Bbl Mony4yaeTe B UTore: MoLLHbIM M onga topuUCToB, KOTOPbIM
BblBEOET Ball 6GM3HEC Ha HOBbIM YPOBEHDb!

YHumBepcanbHbin MN-reHepaTop gokyMeHToB: Co3aaBanTe ntobble topmandeckme dymMarm 3a MUHYTbl —
MCKOBbIE 3aaBTIeHUNS, MPETEH3MW, XOO4aTaMCTBa, AOrOBOPbI, anennaumm n MHoroe gpyroe!

FONOCOBOM IOPUANYECKUN KOHCYBTaHT 24/7: Balla nMyHaa HeMpoceTb B TeriedpoHe — OUKTYMTe 3arpochl
rOI0COM, MoSlydamTe MIHOBEHHbIe OTBETbI U COBETHI.

YMHbIN YaT-60T onsa npuBnevYeHna KIMeHToB: ABTOMaTUYECKME OTBETbI Ha lopunanyeckme Bornpochbl
noceTuTenen camta Unm MeCCeHOXXepOoB.

prrnocyTquaq nogagep>XXkKa m OBGHOBMEHNS: I/ICKyCCTBeHHbIl;I NHTENNEKT YHYHNTCH Ha HOBbIX 3aKOHaX A
npeueneHTax aBToMaTn4yeCKM — Bbl BCerda Ha war Briepemun KOHKypeHTOB!

N rmaBHOE — KonoccanbHaa SKOHOMUS BpeMeHU 1 AeHer: PyTUHHaA paboTa yXoauT B HENPOCETb, Bbl TpaTUTE
pecypcbl Ha pa3BuUTHE.

MoeanbHO ONA 3aHATbIX OPUCTOB, KOTOPbIe BCeraa B ABUMyKeHMu!
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